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A. Employ Teacher Assistant, Multi-media L earning Coordinator torelieve
teachers of someworkload

Al. Full-time and Part-time Teaching Assistants (T.A.)
Task Accomplished:

Full-time and part-time Teaching Assistants were employed to assist the teachers in the
non-teaching miscellaneous jobs such as counting & checking the various fees, funds, or reply slips
collected from the students, entering data or doing statistics, taking photos, arranging venues for
activities, etc.

Staft Period of Employment
1 full-time Teaching Assistant 1 August 2007 to 31 August 2007
1 part-time Teaching Assistant 2 January 2007 to 26 July 2007
1 part-time Teaching Assistant 11 June 2007 to 21 July 2007
1 part-time Teaching Assistant 11 June 2007 to 31 August 2007

Evaluation and Reflection:

Since the demands on teachers to attend meetings and seminars had increased, the hiring of
T.A. did release the pressure on the teachers. Unfortunately, it has not been easy to recruit T.A. as
such position is on contract without the promotion prospect and the work is rather routine and
monotonous.

Plan for the Future:
The flexibility to employ Teaching Assistants whenever the need arises will continue in the
future.

Expenses:.
Resources used from the Additional CEG :
Expense Amount
Salaries and MPF for the Teaching Assistants $76,312.50
Total: $76,312.50

Teacher(s) Responsible:
Department Heads

Page 3 of 20




A2. Multi-Media Learning Coordinator
Task Accomplished:

A full-time Multi-Media Learning Coordinator was employed from 1 September 2006 to 31
August 2007 to help facilitating the use of devices equipped in the Learning Centre in teaching,
learning and assessment and to provide technical support to the Broadcast Studio.

With the assistance from the Multi-Media Learning Coordinator teachers can focus on
developing teaching plans/schedules for the students. Quality of teaching and learning can be
improved by multi-media teaching aids and the students would acquire basic production techniques
in campus broadcasting.

Evaluation and Reflection:

Since the demands on teachers to attend meetings and seminars had increased, the hiring of
Multi-media Learning Coordinator did release the pressure on the teachers. Unfortunately, it has not
been easy to recruit I.T. personnel as such position is on contract without the promotion prospect
and the work is rather routine and monotonous.

Plan for the Future:
The flexibility to employ Multi-Media Learning Coordinator whenever the need arises will
continue in the future.

Expenses.
Resources used from the Additional CEG :
Expense Amount
Salaries and MPF for the Multi-Media Learning Coordinator $102,165.00
Total: $102,165.00

Teacher(s) Responsible:
Mr. M. Lai
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B. Enhancement of Language Proficiency of the Sudents
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B5. Additional TSA English Oral training for Form 3 students
Tasks Accomplished:

Experienced native-English speaking tutors were hired from outside institutions to give

workshops, and practice sessions to Form 3 students during the Easter holidays.

%)
%)

Dates: 10th, 12th, 21st April 2007
Total number of students: 115

Evaluation and Reflection:

%)
%)
%)
%)

Attendance rate: over 99%

All of the participants agreed that the practices were useful or very useful.

Students were eager to take part in these sessions, and therefore more sessions were held after
the holidays.

These extra practices gave Form 3 students the opportunity to hone their presentation and
discussion skills that have been taught by teachers in class.

Plan for the Future:

Form 3 English teachers were satisfied with the students’ performance at the assessment, it was

decided that such practices should be held again next April, just before the actual TSA.

Expenses:
Resources used from the Additional CEG :

Expense Amount

Payment to the Tutor $5,985.00

2 hrs x 4 sessions

1.5 hrs x 3 sessions
Total number of hours: 12.5 hrs

Total: $5,985.00

Teacher(s) Responsible:

Miss E. Yam (English Language Panel Head)
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B6. Extra Remedial English for 2D students
Tasks Accomplished:

After the first term exams, a group of weaker students in 2D who failed in their English exams

was identified, and extra assistance was offered to help them reach the required standard. A retired
English teacher was hired to give lessons to these students after school.

%)
%)

Dates: 4th, 8th, 11th, 15th, 18th, 22nd, 25th, 29th May 2007
Total number of students: 24

Evaluation and Reflection:

Q8 W VAN

Attendance rate: over 90%

The response was average.

Over half of the students found the lessons quite useful or useful, but most of them did not find
the lessons very enjoyable.

Students felt that the most useful parts were on the grammar items, e.g. phrasal verbs, passive
tenses, conditionals, and relative clauses etc.

There was some improvement shown in the results of these students’ final examinations.

It was observed that participants of these lessons were from a weaker class, and lacked the
required motivation. As the tutor was instructed to help students with their language structure
and to help prepare them for their final exams, the students found the lessons not stimulating
enough.

Plan for the Future:

It was proposed to use a more active, student-centred approach in the future to motivate these

students to achieve effective learning.

Expenses:
Resources used from the Additional CEG :

Expense Amount

Payment to the Tutor $3,000.00

1.5 hrs x 8 sessions

Total number of hours: 12 hrs

Total: $3,000.00

Teacher(s) Responsible:

Miss E. Yam (English Language Panel Head), Miss S. Chan (English Teacher of Form 2D)
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B7. Oral Practicesfor Form 5 students
Tasks Accomplished:

A veteran teacher on public speaking and oral English was hired to give extra support to Form

5 students’ English Oral exam.

%)
%)

Dates: 1st, 14th, 18th, 22nd, 26th June 2007
Total number of students: 90

Evaluation and Reflection:

%)
%)
%)
%)

%)

Attendance rate: 100%

Students’ feedback on the practices was extremely positive.

Most students found the practices very useful and enjoyable. Some even commented that the
lessons were too short and requested more sessions. All participants agreed that the practices
were useful in boosting their confidence for the coming oral exams.

English teachers were invited to observe the tutor’s lessons, and observed good rapport
between tutor and students.

The tutor’s comments on participants’ attitude and language standard were also encouraging.

Plan for the Future:

Similar sessions will be held for the coming Form 5 students, maybe at an even earlier stage.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Payment to the Tutor $6,750.00

2 hrs x 1 sessions
1.5 hrs x 8 sessions

Total number of hours: 10 hrs

Total: $6,750.00

Teacher(s) Responsible:

Miss E. Yam (English Language Panel Head)
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B11l. English Language Facilitator
Tasks Accomplished:

An English Language Facilitator was employed from 1 September 2006 to 31 December 2006
to further strengthen the learning and teaching of English across the curriculum, enriching the
English environment, and raising students’ English proficiency through the language arts.
Moreover, the English Language Facilitator helped to co-ordinate and supervise the regular use of
e-learning platform especially in English and Liberal Studies.

Evaluation and Reflection:

Since the demands on teachers to attend meetings and seminars had increased, the hiring of an
English Language Facilitator did relieve existing teachers from tension, worry and heavy workload
so that they can focus on activities related to teaching and learning. Unfortunately, it has not been
easy to recruit suitable and qualified person as such position is on contract and without the
promotion or tenure prospect.

Plan for the Future:
The flexibility to employ English Language Facilitator whenever the need arises will continue
in the future.

Expenses.
Resources used from the Additional CEG :
Expense Amount
Salary and MPF for the English Language Facilitator $75,600.00
Total: $75,600.00

Teacher(s) Responsible:
Principal and Miss E. Yam

Page 12 of 20



C. Meeting the diver se needs of students

Cl. Pastoral Carefor Religious Activities
Tasks Accomplished:

The service was provided by Ms. Cecilia Ng and Ms. Elaine Ng. Ms. Cecelia Ng conducted the
confirmation class for F1 and F2, and the religious instruction class for all forms from October 2006
to May 2007. Ms. Elaine Ng was the advisor of the Legion of Mary from September to December
2006.

@ Target: Interested students
@ Date: September 2006 — May 2007

Evaluation and Reflection:

1. All members from the Legion of Mary agreed that Ms. Elaine Ng was able to advise them in
the weekly meeting and could give meaningful and interesting allocutions. The meeting was
held under a peaceful environment.

2. All participants in the religious instruction class and the confirmation class agreed that Ms.
Cecilia Ng has broad Biblical knowledge which can help them understand more about the
Church and God.

Plan for the Future:
As the activities were well received by students, to meet their spiritual needs, it is suggested
that pastoral care for religious activities will be continued next year.

Expenses.
Resources used from the Additional CEG :
Expense Amount

Payment to the Spiritual Directress $1,400.00
($100 x 14 meetings)

Payment to the Instructor
Confirmation class  ($100 x 18 lessons) $1,800.00
Instruction class ($100 x 19 lessons) $1,900.00

Total: $5,100.00

Teacher(s) Responsible:
Mr. J. Fong (Panel Head of Religious Studies Department)
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C2. Jewellery Workshop

Tasks Accomplished:

@ The PMC Company sent a group of tutors to demonstrate the product and its making process.
@ Dates: November 2006 — March 2007 (three sessions)

@  Total number of hours: 6

@  Total number of students: 50

Evaluation and Reflection:

100% of students attended the workshops provided. General forms were designed before the
sessions. The Art club committee helped out. The tutors came and taught the students in the first
session. Mr. E. Cheung conducted the next two. There was a clash with verse and play rehearsal and
the third session was organized to entertain the absentees. All of the participants enjoyed the
workshops. Many students designed creative works. A few Form fives used the product for their
TAS project.

Plan for the Future:
Students were happy to have their pendants made. There were excessive materials for
interested students of F4 this coming year.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Payment to the Tutors (6 hrs) $10,000.00
Total: $10,000.00

Teacher(s) Responsible:
Mr. E. Cheung and Ms. S. Or

C3. GlassMaking Workshop
An experienced tutor was hired to give 2 workshops for interested students from F.3 — F.6 to
nurture students’ generic skills through art creation.

Tasks Accomplished:

@ Dates: 6 October 2006 — 3 November 2006
@  Total number of hours: 4 (2 hrs x 2 sessions)
@  Total number of students: 60

Evaluation and Reflection:

100% of students attended the workshops provided. The tutor was well prepared and helpful
who gave students much encouragement. All of the participants enjoyed the workshops. Many
students designed creative works. Some of them even made lanterns.

Plan for the Future:
Students were eager to take part in the workshops, and therefore various workshops will be
held next coming school year.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Payment to the Tutor $1,530.00
2 hrs x 2 sessions
Total: $1,530.00

Teacher(s) Responsible:
Ms. S. Chiang and Mr. E. Cheung
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CA4. Professional instructor for Badminton training Sessions
Tasks Accomplished:

A professional instructor was employed to conduct 15 two-hour badminton training sessions
for club members from September 2006 to May 2007. There were 19 ordinary club members and 10
school team members joining the training. The training was given according to students’ abilities
and performances on Thursdays.

Evaluation and Reflection:

Though our plan asked for a subsidy of instructor’s fee for 10 sessions, extra 5 sessions were
added. This was because the club members reflected that they wanted to learn more from the
instructor. Thus extra sessions were arranged and all participants enjoyed the training and had good
attendance rate of 93%. Their feedbacks were positive and agreed that they have learnt a lot from
the instructor. Over 90% reflected that they would join the training if they had a similar instructor
helping them. The attendance rate of School Team members was 80%. The new team members
showed greater improvement especially for double team skills.

Though the results of the Inter-school competition did not reflect their effort and hard work,
the team would benefit next year after continuous training. With the help of the instructor,
teacher-in-charge could have more time to give students individual attention. A better
communication between students and instructor was achieved. This also gave chances to the teacher
to find out the individual need of students and therefore could make a better arrangement for
traming.

Plan for the Future:
Since the responses were so good, it was suggested that similar training sessions should be
planned for next year. More students could benefit and the game could be more popular.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Professional instructor fee
$300 x 2 hrs x 14 sessions $8,400.00
$300 x 1 hr x 1 session $300.00
Total: $8,700.00

Teacher(s) Responsible:
Mrs. A. Fung
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C5. Professional instructor for Rope-skipping Course
Tasks Accomplished:

A professional instructor was employed to conduct 16 two-hour rope skipping training sessions
for club members in our School from October 2006 to June 2007 on alternate Tuesday. There were
23 club members joining the training. Different levels of training were given to meet the diverse
needs of students according to their abilities and performances.

Evaluation and Reflection:

Though our plan asked for a subsidy of instructor’s fee for 10 sessions, extra 6 sessions were
added. This was because the club members reflected that they wanted to learn more from the
instructor and our team members wanted more guidance before their inter-school competition. Thus
extra sessions were arranged. Club members enjoyed the training and had good attendance rate of
87%. Their feedbacks were positive and over 96% agreed that they have learnt a lot from the
instructor. All of them reflected that they would like to have an instructor helping them during the
rope skipping practices.

The new club members were enthusiastic to practice and their skipping skills showed great
improvement. The School Team members learnt a lot and worked very hard too. They improved
their coordination, skipping skills and created a lot of group tricks under the guidance of the
instructor. The School Team won the Merit Award of the Inter-school Rope Skipping Competition
2007 organized by the Hong Kong College of Cardiology, an annual event that our School had been
joining for many years.

With the help of the instructor, the teacher-in-charge could have more time to give students
individual attention. A better communication between members, committee and instructor was
achieved. This also gave chances to the teacher to find out the individual need of students. With the
better arrangement for the training, students benefited and enjoyed the rope skipping activities. This
could be reflected in the active participation of the inter-class rope skipping competition this year.

Plan for the future:

Since the responses were so good, it was suggested that similar training sessions should be
planned for next year. More students could benefit and rope skipping could be more popular in our
School.

Expenses:
Resources used from the Additional CEG
Expense Amount
Professional Instructor’s Fee $9,600.00
$300 x 2 hrs x 16 sessions
Total: $9,600.00

Teacher(s) Responsible:
Mrs. A. Fung
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C6. Generic Skills Training Programme for Form 1 Sudentsfor NSS
Tasks accomplished:

The professional service was hired from Edvenue to conduct a course on generic skills training

to each of the five classes of Form 1.

%)
%)
%)
%)

Target: All Form 1 students (5 classes)
Date: September 2006 — June 2007

Total number of hours: About 11 hours
Total number of students participated: 200

Evaluation and Reflection:

1.

2.
3.

4,

91% of the students were satisfied with the content of programme. They found that the
programme was inspirational, practical and useful.

87% of the students were confident in applying the skills in daily life situations.

The majority (81% — 91%) of the students agreed that the tutors were professional, friendly
and could explain the concepts and ideas precisely.

From teacher observation, it is better to have the programme arranged during normal school
days as the students were more active and attentive.

Plan for the Future:

As the programme did help the F.1 students adapt better to the EMI environment, it is

suggested the programme should be held again next year.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Tutor fees, teaching materials and student workbooks $69,750.00
($13,950 x 5 classes)
Total: $69,750.00

Teacher(s) Responsible:

Mr. J. Fong (Panel Head of Liberal Studies Department)
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C7. Generic Skills Training Programme for Form 1 Sudents for NSS (2007-08)
Tasks accomplished:
The professional service was hired from Edvenue to conduct a course on generic skills training
to each of the five classes of Form 1 (2007-08).
@ Target: All Form 1 students of year 2007-08 (5 classes)
@ Date: 28, 29 and 30 August 2007
@  Total number of hours: About 9 hours in 3 days
@  Total number of students participated: 199

Evaluation and Reflection:

1. About 85% of the students were satisfied with the content of programme. They found that the
programme was inspirational, practical and useful.

2. About 73% of the students were confident in applying the skills in daily life situations.

3. The majority (about 83%) of the students agreed that the tutors were professional, friendly and
could explain the concepts and ideas precisely.

4. From teacher observation, some parts of the programme were a bit difficult for the students,
for example, SMART. More examples and consolidation should have been given.

Plan for the Future:
As the programme did help the F.1 students adapt better to the EMI environment, it is
suggested the programme should be held again next year.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Tutor fees, teaching materials and student workbooks $30,500.00
Total: $30,500.00

Teacher(s) Responsible:
Mr. J. Fong (Panel Head of Liberal Studies Department)
Miss E. Yam (Panel Head of English Department)

C8. Toastmaster Training Programme

Two 8-sessions programmes followed the guideline of the well renowned Toastmasters
International organization were planned, one for F3 & F4 students, one for F.6 students, to help them
develop leadership, effective communication, presentation and collaborative skills.

Tasks Accomplished:
Only one session was held in late March 2007. The school terminated the programme in
view of the fact that the trainer did not live up to students’ expectation.

Evaluation and Reflection:

Most of the participants were not satisfied with the way that the trainer delivered the training
guideline. Under this circumstance, the school had to terminate the programme before the second
session started.

Expenses:
Resources used from the Additional CEG :
Expense Amount
Payment to the Tutor and training materials $2,922.32
2.5 hrs x 1 session
Total: $2,922.32

Teacher(s) Responsible:
Mr. C. H. Cheng
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C9. Eenglish Bridging Programme for New F.1 Students
Tasks Accomplished:

Native speaking teachers were hired to conduct an English bridging programme for new Form
1 students who did not perform well in the Attainment tests to prepare them for studies in an EMI
school in September.

@ Date : 20™ to 26™ July, 2007

@ Time: 1.5 hours each
@ Total No. of students : 60

Evaluation and Reflection:

@  Attendance rate: over 99%.

@ Atotal of 81% of the students found the course live up to their expectations.

@ Over 85% of the students found the lessons useful as most students came from Chinese
primary schools. Teachers’ feedback was very positive, and it was noted that there was quite a
wide learners’ difference.

Plan for thefuture:
As the programme did help the F.1 students adapt better to the EMI environment, it is
suggested the programme should be held again next year.

Expenses:
Resources used from the Additional CEG
Expense Amount
Payment for the programme $9,000.00
Total: $9,000.00

Teacher(s) Responsible:
Miss E. Yam (English Language Panel Head)
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St. Paul's Secondary School
Report on the Use of Additional Capacity Enhancement Grant 2006/2007

Summary
HKD HKD
A. Relieving teachers of some workload
A.1 Part-time Teaching Assistants 76,312.50
A.2 1 Multi-media Learning Coordinator 102,165.00
Subtotal (A) 178,477.50
B. Enhancement of language proficiency of students
B.1  Chinese Mind Map Workshop for F.4 and F.6 students 11,200.00
B2 I E] =t LR ﬁ*f‘mﬁ’%ﬁ‘ (BhF1= = kB9 24 3R 1,800.00
B3 v E[ Wl A ) (13 iLAES Hl ERREATRED  35800.00
B.4 Ti[w Lfl: F'"mﬁf éﬁﬁ‘~}‘ﬂjk [ 3,600.00
B.5 Additional English Oral training for F.3 students 5,985.00
B.6 Extra Remedial English for 2D students 3,000.00
B.7 Oral Practices for Form 5 students 6,750.00
B.8 Public Speaking Course for F.4 Students 3,600.00
B.9 Drama Training Workshop Offered by Local Theatre 23,250.00
Company for F.1 Students
B.10 (a) Drama Actualization of Set-text in the Literature in 2,000.00
English at the Senior Secondary Level
(b) Workshop for Teaching Staff on Stress Relief/Muscle
Relaxation
B.11 English Language Facilitator 75,600.00
Subtotal (B) 172,585.00
C. Meeting the diverse and special needs of students
C.1 Pastoral Care for Religious Activities 5,100.00
C.2  Sculpture/Jewelry Design Workshops 10,000.00
C.3 Glass Making Workshop 1,530.00
C.4 Badminton training Sessions for Club Members 8,700.00
C.5 Professional Instructor for Rope-skipping Course 9,600.00
C.6  Generic Skills Training Program for F.1 students for NSS 69,750.00
C7 Generic Skills Training Program for F.1 students for NSS 30.500.00
Aug 2007
C.8 Toastmaster Training Programme 2,922.32
C.9 Bridging Programme for F.1 students (English) 9,000.00
Subtotal (C) 147,102.32
GRAND TOTAL 498,164.82
Budget
Additional Grant Received for the Year 2006/2007 646,325.00
Less: Expenditurefor the Year 2006/2007  498,164.82
Surplus for the Year 2006/07 148,160.18
Add: Surplus B/F from the Year 2005/2006 526,072.83

Balance for theyear 2006/2007  674,233.01
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